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We are a world wide acting consulting company. 
Currently nearly 1400 consultants and engineers are working in our 
network and we are proud Innovation Leader in different business 
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areas and testified with Excellence Awards in specific projects.

Our customers are leading OEMs of major industries. Our 
subsidiaries are experts in Aviation  Automotive  Engineering  

P3 - CONTACT
subsidiaries are experts in Aviation, Automotive, Engineering, 
Telecommunication, Ship yards, Life Science, Building Industry 
and Energy.

Together with our customers we manage their biggest challenges. 
For the German Government we perform projects on the  2nd 
highest security level. We have over 2.000 man years of successful 
project experience and partnerships with accountable business 
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responsibilities.



Organisation of group P3. Experts, around the globe, located where the 
customer needs us.
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2) January 1st 2009 the two sister companies of P3 dealing with telecommunications, P3 Solutions GmbH and P3 
networks GmbH, have been merged into P3 communications GmbH



The structure of group P3 is easy to understand: we combine strategies, 
concepts and processes to give a pragmatic end to end solution.
We don‘t just recommend, we do !! 
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P3 core competences - 3 integrated competence dimensions.
You, the customer, can decide in which level we will add value in your 
organization. P3 is able to attend you in all management & operative 
disciplines.p

Industry competence2
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ENGINEERING



Auto-ID & RFID projetcs, where ? 

Potential business areas: Core competences:

Supply Chain:

Real-time-Tracking & 
Tracing

I d d  

Logistics/Distribution:

Realtime-Tracking
Faster process 
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Project- & 
Change

Improved and more 
reliable demand 

control
Transparent inventory

execution
Minimized stock

Improved warehouse 
management
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S/W & H/W
Integration

RFID
Know-how

Change
ManagementMROs/Suppliers:

Simplified Config-
Management

Efficient Life Cycle 

Assembly:

Improved 
data/information flow

More accurate and 
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Strategic Competence Pyramid

Efficient Life Cycle 
Management

Accelerated MRO 
processes

More accurate and 
efficient configuration
Improved cycle-times
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Auto-ID & RFID projetcs, why? 

How benefits comes: Business benefits:

• Accurate and efficient
information

Auto-ID

Q i k i  th h

Improved operational 
efficiency , process

transparency
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• Information about what is
broken

Visibility

Measurability

Quick wins through
data automation

Improved supply chain 
management, enterprise 
asset management, and 

product tracking and 
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• Where is it broken, not 
broken

• Improve the process flow

Business ProcessLong term wins through 
structural process 

product tracking and 
authentication

Lower costs and higher 
return on investment 
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• Improve the process flow

• EBIT, Cash, Cost Avoidance

Business Savings

transformation

Competitive advantages, 
faster cycle times of stock 

items
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Auto-ID & RFID projetcs, how? RFID Deployment Model   – customer 
orientated project management with methods and tools for full visibility

Initiation 
Phase

Phase of Analysis &
Definition

Development-
& Testing Phase

Phase of 
Implementation 

& OperationP3 - INTRODUCTION

P3 - HISTORY
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Opportunities for 
improvement are 

identified, specified 
and established 

Detailed analysis involves 
the current situation, the 

main dysfunctions and 
root causes and confirming 

The solution is further 
elaborated 
in detail

The solution is 

The accepted 
solution is 

implemented in 
accordance with 
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as a project

The project has 
to be fully scoped

A project organization 
has to be in place

oot causes a d co g 
the expectations of the 

customer
The requirements are 
defined and validated

Best strategy for detailed 

e solut o  s 
tested for acceptance the agreements made

The project is closed
Operation & Support 

phase begins
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p Best strategy for detailed 
Development and 

Implementation Phase is 
defined

The solution has to be fully 
designed and validated

Benefits:
Customer orientated

Clearly defined roles & 
responsibilities
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g responsibilities
Structured deployment by 

defined deliverables, 
milestones and quality gates



They already trusted us for their AutoID & RFID projects
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Aeronautics:

Airbus (VCV & AutoID programm, Cabin & Cargo Innovation Center, Operations)
EADS Elbe Flugzeugwerft
L fth  T h ikP3 – STRUCTURE
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Lufthansa Technik
GateGourmet

Automotive:

Daimler Chrysler
P3 - CONTACT

Daimler Chrysler
Daimler
Grammer
ElringKlinger

Other industries:

Deutshe Post
Lecos (IT Services & Integration)
1 & 1 (Telecommunications)
RWE (Energy)
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RWE (Energy)



Any question, need ? Please contact us:
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P3 ingénieurs SAS,
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Immeuble Delta,
3, Route d‘Aussonne

F-31700 CORNEBARRIEU
Mob: +33 659 807 907
Tel: +33 534 528 220

Jean-François BRUN
Consultant, head of production 

P3 - CONTACT
Fax: +33 534 522 991

Mail: autoid.p3ingenieurs@p3-group.com
Web: www.p3-group.com

Consultant, head of production 
and supply chain innovation

P3 ingénieurs SAS, France
P3 aviation GmbH, Deutschland
P3 Ingenieurgesellschaft mbH

P3 All rights reserved. Confidential and proprietary document.
This document and all information contained herein is the sole property of P3. No intellectual property rights are granted by the delivery 
of this document or the disclosure of its content. This document shall not be reproduced or disclosed to a third party without the express 
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p p y p
written consent of P3. This document and its content shall not be used for any purpose other than that for which it is supplied.

The statements made herein do not constitute an offer. They are based on the mentioned assumptions and are expressed in good faith. 


